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University of Barcelona’'s way to EWP 7% BARCELONA

Technical obstacles

UB EWP
GIGA Mobility-Online
(MO) > <°“>
IN ¢ Inhouse system
Documentum (EET)

> Hybrid system. Mobility Online and In-house
system. Third-party provider who makes all technical

adjustments to exchange data through EWP. Economic and human
resources
>  Two systems to maintain, increasing the cost of >
integration. Institutional commitment

> EWP/System updates, risk of malfunction and
constant adaptation to changes
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Organizational and Administrative Obstacles

> Process redesign: global change, collaboration,

DLA Management ]
benefits

= (=] wo

Completion of the DLAin MO (course
catalogue)

S 8 persann Charge o the ORI Faculy > . .
R Staff training and capacity
Submission to EVWWP and signature i
% by the receiving university

Medical, accident and
repatriation insurance

OUTGOING STUDENTS

o woBLIT > Complexity: large and decentralized university

_____

AFTER MOBILITY >  Decentralization: priorities
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Some remarks... : BARCELONA

> Relevance of institutional commitment in the implementation of EWP

> Need for coordination and alignment among all institutions

> Need for stability
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DLA-Out — Current situation 7% BARCELONA

DLA Management

b1 mo

Benefits

ESI Assignment n Simplification,
J’ \6 =| Completion of the DLA in MO (course step reduction
[ | / (—- == —x |
| ; f {E A catalogue)
‘ Digital Learning Agreement - == > Signature of the DLA by the student and : :
—| . 4 o e ORI Facel n Reduction of time
(DLA) for Studies J 2 ?neMpgrson in charge of the ORI Faculty spent on tasks
| Medical, accident and % Submission to EWP and signature n Traceability
repatriation insurance by the receiving university
n Reduced travel

— Grant agreement

— Certificate of arrival

DLA Changes D )
(if necessary) . NN |

OUTGOING STUDENTS

Repeat the process from the host university

N

AFTER MOBILITY




DLA-In — Current situation
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DLA Management

INCOMING STUDENTS

AFTER MOBILITY

EET ¢+ MO

Learning Agreement (LA) for |
Studies J

— Certificate of arrival

Detecting DLA Proposals Received in
EWP

1l
el

Import to MO for assignment to faculties

&+9 Linking students to MO in EET

Signature in MO by the head of the ORI

J !
A of the Faculties

LA of changes
(if necessary)

—_/

\

9 Repeat the process from the host university
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